Tour Operators 1 Sustainability in Practice
- a private sector case-study from Kangaroo Island
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Kangaroo Island

Large island with almost 50% of pre -European vegetation retained

Well over one third protected in DENR managed reserves with
significant holdings on private property under Heritage agreement

Small resident population and relatively few introduced pests



Native vegetation is present in a wide range of habitat types
supported by diversity of soil types, rainfall and other facets of
microclimate such as aspect and exposure
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Modified landscapes also offer important habitats and linkages
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Significant for the protection of a range of
iIndigenous and endemic species
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What do we do?

luxury private tours

small group wildlife experiences
special interest tours inc 7 day
expedition -style programmes
corporate incentives

vehicle -supported mountain
biking

walking tours




Scale of our operation

1990

Staff of 1
$70,000 turnover

2010

Staff of 20
Anticipated revenue of $1,750,000 11/12 FY

Niche operator (2.4% of visitors to Kl)




Small groups - 6:1 guest to guide ratio = high level of supervision



Use sites which have been ohar



Establish our own sites - solitude, local farmer benefit



Treat wildlife with respect - habituation through benign observation
not artificial feeding




Employ local guides passionate about nature



Understand people are on vacation and ensure they have fun



Buy local, re -use, compost, recycle



A real cutlery and crockery

A no disposables

A wine glasses

A linen napkins

A re-usable containers

A quality hot towels after the meal

A company maintained composting
toilet

A other than vehicle emissions alll
that is not composted, turned into
eggs, recycled or reused can fit in
the palm of your hand

Buy local, re -use, compost, recycle









Celebrate the good things happening in the community
as part of the experience



